How er A Q- works and benefits, with typical deployment options

gaining what you seek from your workforce with greater efficacy

Creates/Sustains Benefits Deployment

Propels work based upon your work quality factors
Enables more accurate, complete & shared points of view

shared foundational Provides common language & organizing principles

TH O G HT Purges toxic, inhibiting, limiting & incorrect viewpoints
U Provides realistic, universal structure for good work
by all parties Reveals shared responsibilities for work quality

Prevents entitlement, acrimony & self-centeredness

Creates structured, periodic communications
Facilitates bi-directional understanding
forthright, continuous Desensitizes tough subject matter & issues resolution
E XP R E S SI O N Enables critical worker-management collaboration
Offers work clarity, "voice" & precipitates dialog
from each party Offers alerts & causes for timely respective remedies
Improves top to bottom information exchange
Prevents assumptions & misunderstandings

Hierarchal Downward
Hierarchal Upward

Provides continuous, accurate awareness
Provides mission-critical workforce metrics
enabling, empowering Enables & tracks agreement for respective
KN OWL E DG E ac_countab/l/ty _ _
Provides personal & collective analytics
for each party Provides work role lifecycle knowledge management
Provides baselines & references for better work role
design and strategic hiring improvements
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Process-based, or components sequencing
Situational Insertion (positive or negative issues)
Insertions for viral spread (fire-starting)
Combinations and hybrids of these



Orientation luMmination

7 Optiona Discussion 7 rpCameram automated monthly

QR
eSnapshots™
e| ifecycle™

THING

rpDiscussionGuider
for everyone beforehand Q R

- eSnapshots™
- o onveying organizational intent, el ifecycle™
Initial book distribution: initiating constructive points of view, Y -
encouraged, preferably seeding reliable organizing principles erpAnalytics ™
with tailored "wrapper." and purging toxins... to the benefit of both parties.

or improvements
are desired...
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Better work within better lives

Whenever remedies @ O DU onal

rpWeaver
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work Role" eraq

Q elationship Better work
uality within better lives
Explain this to me
SﬂapShOt " 7/19/2010 Work Role: Lead Technologist
From: Karen F. Glenn Gaston
Organizational perspective ?) Personal perspective ?)

Producing Outcomes Functional Satisfaction

Conserving Resources 4 ............ 5 Social Satisfaction

Preventing Risks Life Effects Satisfaction

2

Present rpThreshold Ratio = 7 . 9 ?) Flow Status Z
Hide Personal ASSUMPTIONS ) Hide Organization ASSUMPTIONS)
Begin/setup another relationship Want to improve your QR? Here are the recommended steps. Go to your Dashboard
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Group: Total Participating Census

Relationships Leadership Organization




America’s HR Solutions

rp Camera

rpCarmera’
Glenn, please sxprass your parspecives by selacting the butions balow for

‘Wiork Role: Lead Technologist

Candidly share vour work experiences How do you believe you've performed over the last
over the last month: month compared to organizational expectations?

’ -

Functional
Enjoyment — | Producing 2
oy g Outcomes ’

Conserving 2
Resources g

=ty ‘v |
= >3 |

Preventing 2
Risks :

Witk
Laam: mare aboul a fuliling work roks espersnce in chaptsrs 39 and 10 z \il Learn mors aboul ssourity in chapters 7 and 8
TR

Candidly share other factors affecting the quality Den't worry. We're not going to share
of your work experience over the last month, what you personalty enter in the 10 areas below,

Fuwe well did your leaders and Huww well did e
supervisors collectively perform in these areas? organization's design enable your work?

i
trele % '
l_’j = i

Energy 7 |

Communications 7 |

I: Create Snapshot [l }
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“everyone knowing where they stand in less than two minutes a month!”
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